Waukesha Works Economic Recovery Grant
Program Overview
The City of Waukesha has created a new grant program to assist small businesses in the City with 20
or fewer Full Time Equivalent employees, that have
been adversely impacted by the COVID-19 Pandemic and the State of Wisconsin “Safer at Home” orders. This program provides rent, mortgage, and
utility bill assistance; assistance for additional marketing, advertising, signage, special equipment and
supplies; and a 50% match for capital improvement
projects such as interior repairs and remodeling,
painting, maintenance, and correction of outstanding code violations. Preference will be given to rent,
mortgage, and utility payment requests.
The maximum grant to any single business is
$10,000. Grant amounts will be determined in the
City’s sole discretion based on demonstrated need,
purpose, funds availability, and any other factors
deemed relevant by the City.
Grant applications are due no later than Friday,
May 15th at 4pm. Applications received after this
date will not be considered.

Permissible grant uses are:
Rent. Grants can be used to pay rent for April, May,
and June 2020. Grants will either reimburse businesses for rent already paid, or be paid directly to
the landlord.
Mortgage payments. Grants can be used to make
payments on loans that are secured by a mortgage
on the business’s premises, for installments due in
April, May, and June 2020. Grants will either reimburse businesses for mortgage installments already
paid, or be paid directly to the lender.
Utility payments. Grants can be used to make utility payments for April, May, and June 2020. Grants
will either reimburse businesses for utility payments
made, or be paid directly to the utility provider.

Marketing expenses. Grants can be used to cover
expenses for additional marketing required in response to the Safer at Home order, including such
things as social media promotions, print advertising,
temporary signage, or special equipment or supplies needed to continue business operations during the order. Grants will either reimburse businesses for expenses already paid, or be paid directly to
the provider.
Physical improvements to your business space.
Grants may be designated as a 50% match for projects such as interior repair and remodeling, painting, ADA accessibility, and other maintenance projects done while a business is closed due to the Safer at Home order. Project expenses can either be
reimbursed after conﬁrmation of payment or paid
directly to contractors after conﬁrmation that work is
complete. All required permits must be obtained
and all work inspected and approved for code compliance before funds are disbursed. If the property
has any outstanding code violations, those must be
corrected before other work is done. No funds will
be disbursed for work begun before a grant award
is made. Lien waivers from contractors are required
before disbursement.
Correcting outstanding code violations. Grants
may be designated as a 50% match for any expenditures to correct any outstanding code violation orders on your business property while it is closed
due to the Safer at Home order. All required permits must be obtained and all work inspected and
approved for code compliance before funds are disbursed. No funds will be disbursed for work begun
before a grant award is made. Lien waivers from
contractors are required before disbursement.

For any quesƟons about the program, please contact the Community Development Department:
Email: jfortin@waukesha-wi.gov
Phone: 262-524-3755

Grant Eligibility and Terms


Business must have been in operation on March
24, 2020 and at least the previous 6 months.



Business must be physically located in the City
of Waukesha. If your business has other locations, grant funds can only be used for business
expenses at your Waukesha location.



Businesses must either be closed as nonessential or had operations severely limited by
the State of Wisconsin Safer at Home orders.



Business must have 20 or fewer full time equivalent employees as of March 24, 2020. A Full
Time Equivalent (FTE) is used to convert the
hours worked by several part-time employees
into the hours worked by full-time employees
assuming an 8 hour workday. For example 2
part-time employees working 20 hours per week
is the equivalent of one FTE (40 hours).

2020, and other documents requested by the
City to verify grant requests. Failure to provide
requested information, or providing false information, will be grounds for denial of applications.


For premises improvement and code compliance
requests, you will need to provide at least two
estimates. Do not start work until you have received notice from the City that your grant was
awarded. No grants will be awarded for work
completed or begun prior to conﬁrmation of a
grant award.

General Terms and Conditions


Grants must be refunded to the City if the City
ﬁnds that a grantee intentionally provided false
or incomplete information in the application, if
grant funds are used for any purposes other than
those for which they were given, or if the grantee
ceases business during the period for which assistance was given.



Any entity receiving a check from the City of
Waukesha will need to complete a W-9 form.
This includes your business and any vendors,
contractors, banks, or landlords you are requesting payment to.



Local and regional non-proﬁts located in the City
are eligible. National non-proﬁts are not eligible.



Home-based businesses are only eligible for
marketing, advertising, and special equipment
grants.



Property management, real estate rental, and
real estate sales businesses are not eligible.



Mortgage assistance will be pro-rated if the
building contains space not used by your business.

Grantees are responsible for payment of income
taxes arising as a result of grants. The City will
not withhold taxes from grants.



The City can reject or refuse any grant application, in its sole discretion.



The City may require that grant funds be applied
to a certain purpose, regardless of the grantee’s
preference.







Eligibility does not guarantee that a grant will be
made. The City may modify, condition, or deny
any request in its sole discretion.
If you have any questions about eligibility,
please feel free to contact us.

Application Requirements




Applicants must disclose any COVID-19-related
assistance received from other programs to offset or forgive rent, mortgage payments, or utility
payments. This includes, but is not limited to
funds received through the Paycheck Protection
Program, Economic Injury Disaster Loans, other
governmental assistance programs, or any other
private organization grants or programs. Applicants must also disclose any mortgage or rent
relief offered by the lender or landlord.
Applicants are required to submit veriﬁcation of
costs, number of employees, and other information, depending on grant type. This includes
but is not limited to mortgage and loan information, tenant leases, invoices, IRS Form 941 for
the last quarter of 2019 and the ﬁrst quarter of

How to Apply
Grant applications are due no later than Friday,
May 15th at 4pm. Applications received after this
date will not be considered. Please use one of the
following methods to submit your application:


Email completed application form and all supplemental materials to: jfortin@waukesha-wi.gov



Use the online application form at https://
waukesha-wi.gov/FormCenter/Waukesha-WorksEconomic-Recovery-Grant-10/Waukesha-WorksEconomic-Recovery-Grant-A-61



Mail your completed application to:
City of Waukesha Community Development
Dept.
Attn: Waukesha Works Grant
201 Delaﬁeld Street Room 200
Waukesha, WI 53188

